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Connections Orricer oF THE YEAR SELECTED

Corrections Officer Eric D)
Jones, Dearfield <
Correctiona Facility, has
been named the 2006
Corrections Officer of the
Year.

Hisselection was made by
the State Standards
Committeeof theMichigan
Correctiond Officers
Training Council. Hewas
chosen from nomineesthat
camefrom every date
prisonand Field
OperationsAdministration
supervisonregioninthe
State.

Corrections Officer Eric Jones

Inadditiontotheir
outstanding servicetothe
department, candidatesfor
the correctionsofficer

judgmentinemergency
gtuations.

MDOC policy compliance,
communicationsskillsand
professionalism. Each must

honor arejudged onthe act as apositiverolemodel  C/O Jonesjoined the
basisof their work ethic, and demonstrate sound Michigan Department of
CONTINUED
Access DENIED—SURF CONTROL ISSUE
Many corrections staff asnag that caused some should be ableto access
experienced aproblem Stestorandomly bedenied  FY| and the department
openingtheirlast FY.I. eventhough they were Web sitewithout problem.
Instead of accessing the located on the State of If you have questionsor
appropriatelink, anAccess  MichiganWeb site. concernsabout accessing
Denied—Surf Control FY please contact Gail
message appeared. Theproblemhassincebeen Madziar at

Apparently, surf control had  resolved and all DOC staff

meadziagl @michigan.gov.



Correetions Orricer oF THE YEAR conrnuco rrompace |

Correctionsin 1999
working asacorporal at
the Specia Alternative
Incarceration program. He
transferred to the Deerfield
Correctiond Facility in
2003.

“C/OJones commitment to
thedepartment is
exemplifiedby his
knowledge and application
of policiesand

procedures,” said Warden
Carmen Pamer. “ Hemakes
innovativesuggestions
which benefit theentire
fadlity.”

C/O Jonesregularly
executes new procedures
tomoreeffectively
accomplish hisassgnments
including theimplementation

G/0 Brany Hou

C/OBrady Hull, PineRiver
Correctiona Facility, has
been with the department
since 2001. Ascontrol
center officer, hewas
ingrumentd inthe
implementation of new and
efficient proceduresat the

of anew systemfor the
facility’sproperty room. He
leadsby exampleandis
oftenreferredto asthe go-
to person at Deerfield
Correctional Facility. Heis
atrainer for both Riverside
and Dearfiddfacilitiesand
isan active member of the
Minority Advisory Panel.

C/O Joneshasan
impressiverecord for
outstanding community
involvement. Heisactivein
ganginterventionand
speaksthroughout
Michiganand around the
country addressing students
onthedanger of gangs. In
addition, hehasfounded a
mentoring program for at-
riskinner city childrento
improvether self esteem,

facility and hisexceptiond
communicationsskillshave
enhanced theoveral
operation of the control
center.

C/O Hull wasawarded the
department’ smeritorious

school attendance and
behavior at school andin
their communities. Heaso
providesascholarshipfor
an at-risk high school senior
eachyear.

The Officer of the Year was
selected from among four
other finalists: Corrections
Officer Brady Hull, Pine
River Correctiond Facility;
Resident Unit Officer Nell
K oenigsknecht, Carson
City Correctiona Fecility;
Corrections Officer Paul
Raymond, Huron Valley
Complex—Women; and
Corrections Officer Tammy
Trgjo-Woodley, Saginaw
Correctiond Facility.

serviceawardfor his
outstanding effortsduringa
funera run. Officer Hull is
activein hiscommunity and
attends Central Michigan
Universty.

CONTINUED
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RUO Nen KornigSkneeHT

RUO Neil Koenigsknecht,
Carson City Correctiond
Facility, isal7-year
veteran of the department.
Histhorough knowledge of
the Carson City
Correctiond Fecility

physica plant has
contributed immeasurably
tothe safety and security of
thefacility.

Hisknowledgeand
practica application of

C/0 Paur Ravmonn

C/O Paul Raymond, Huron
Valey Complex-Women,
hasbeen acorrections
officer snce1999. Heisa
member of theHuronValley
Complex Emergency
Response Teamandisa

qudifiedingtructor inmany
disciplines. C/O Raymond's
expertisewith eectronic
security hasmadehim
crucid inevauating,
monitoring andimproving
the system. C/O Raymond

C/0 Tammy Treso-Woontey

C/OTammy Trgo-
Woodley, Saginaw
Correctiond Facility,
joined thedepartment in
2001. Shehasan
exceptiona ability to dedl
withdifficult Situationsand
effectively de-escdate
potential problems. Her
organizationa skillsand
atentionto detail are

vauableassetsto the
department.

C/OTrejo-Woodley is
activeinthe EmployeeClub
andtakestheinitiativeto
organizefundraisersfor
thosein need. Atthe
community level shehas
beeninstrumentd in
organizingacommunity

policy and procedure have
made himanindispensable
trainer for new officersas
well. RUO K oenigsknecht
hasbeenkey inpreventing
numerouspotentid critica
incidents.

isactiveintheLaw En-
forcement Torch Runand
Polar Bear Plungefor
Specia Olympics. Headso
serveshiscommunity asa
first responder volunteer.

group dedicated to
providing hopeto
youngstersasan dternative
togangs, drugsand
violenceinthe Saginaw
area. Sheiscurrently
working toward a
Bachelor’'sDegreein Law
Enforcement. FY.L
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Governor PReSENTS FiscaL Year 2007 GorrecTionS BUDGET

The Governor’s proposed
Fiscal Year 2006-07
correctionsbudget
recommendstotal funding
of $1.95hillion, of which
$1.87hillionisgenera
fund.

Althoughthat amountisa
4.77%increasein GF/GP
fromlast fiscd year, it
should be noted that thisis
acontinuation budget with
no new initiatives.
Approximately 97% of the
new dollarswill fund
personnd, fud and utilities
andfood increases.

Highlightsof the proposa
includefundingfor 700 new
correctionsofficersfor
fiscal year 2007 aswell as
funding for 500 GPS
monitoring units. Inaddition
the 395 inmatescurrently
located at Camp Brighton
would bemoved to Huron
Valley Complex and Camp
Brightonwill beclosed.

Whilethishill continuesthe
Michigan Prisoner ReEntry
Initiative (MPRI) funding at
thecurrent year level, phase
two of MPRI isfunded as
part of a$4 million

supplemental to the budget
process. Duein part tothe
re-entry initiative, thisisthe
firsttimein21 yearsthat
the department hasnot
received funding for new
beds.

The Governor’sproposal is
justthefirst tepinthe
lengthy budget process.

Thisyear, the Corrections
budget startsin the Senate.
Next week the Senate
Appropriations
Subcommitteeon Judiciary
and Correctionswill hear

EicHT FACILITIES RECEIVE ACCREDITATION

Eight correctional facilitieshave been awarded accreditation from the ACA's Commission on Accreditationfor
Corrections. Thosefacilitiesare:

testimony fromthe
department.

Watchfor special FY|
editionsand articlesas
the budget process
unfolds. FY.L.

Marquette Branch Prison, Newberry Correctiona Facility, ChippewaCorrectiona Facility, Straits Correctiona
Facility, Oaks Correctiona Facility, Richard A. Handlon Correctiona Facility, Mound Correctiond Facility and

Ryan Correctiona Facility.

Theaccreditation programisaprofessional peer review processbased on national standardsthat have evolved since
thefounding of theAssociationin 1870. The standardswere devel oped by national |eadersfrom thefield of
corrections, law, architecture, health careand other groupswho areinterested in sound correctional management.
Theprocesstakesayear to preparefor thefirst time and maintenance reguires continuous monitoring.

During an ACA audit, avisiting committee of professiona smeasuresthe prison’ soperation against national standards
covering life, health and safety issuesaswell asfiscal management, training, security, classification, food service,
hedlth care, sanitation, inmate programming, rulesand management, inmaterights, personned and citizeninvolvement.
The committee examineswritten documentation, makes observationsand conductsinterviewsto determineif al

standardsare being met.

“Thesefacilitieshave done an outstanding job achieving and maintaining accreditation,” said Director Patricial.
Caruso. “Wardensand staff should be proud of the hard work and dedi cation required for thisaccomplishment.”

FY.L
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THAT’S THE WAY WE’VE ALWAYS DONE IT

BY GAIL MADzIAR, COMMUNICATIONS SPECIALIST

Not aday goesby that someone somewherein the Department of Correctionsdoesn’t usethisresponseto justify a
courseof action. That’stheway we' ve alwaysdoneit. Whileit’sacommon enough mode of operation, there may not
beaworsereason for doing something. It'stimeto facethefact that if that’syour only response, maybeit’stimeto look
at anew way of completing theassignment.

Asaparamilitary organization, the DOC functionson policies, work rulesand written procedures. Following theseto
theletter isimportant if we areto maintain consistent delivery of our servicesand ensurethe safety and security of
facilities, staff and prisoners.

However, that does not mean that as adepartment we cannot incorporate change. Whilethere are numerous parables
that illustrate thefutility of the* awaysdoneit thisway” courseof action, they areall meant to illustrate the point that just
because something has been done aparticular way inthe past doesnot mean that it isappropriatefor today’s
circumstances. Sometimeswhat worked then, doesn’t work now.

The DOC hasaccepted that premise and iscurrently inthethroesof revising itsfocus. Like correctionsdepartments
acrossthe country, the DOC isembracing aredirected mission focusing on re-entry. We' re changing how we do
business. For instance, thereare currently parole officersworking insdethe MPRI pilot sitefacilities. That hasn't
happened sincetheearly 1970s. CFA ismaking sweeping changesintheir focus.

“Wearefocusing on sending offenders out prepared instead of just sending them out,” said Correctiona Facilities
Administration Deputy Director Denny Straub recently. “ It centerson doing what we can to keep prisonersfrom coming
back.”

Evenwith funding for re-entry initiatives, budgetsaretough, the Michigan economy isn’t rebounding aswewould like
and with the beginning of each fiscal year we areforced to do morewith less. DOC staff areatremendoudly crestive
and clever group and have awaysfaced those chalengesprofessionally and resourcefully.

Maintenance staff came up with away for the department to save money by installing new controlson afreezer.
Librarians came up with waysto keep track of their materialsasprisonerschangefacilities. Groupsraise money for
charity working at air showsor jumpingin afreezing lake—mid winter. They have assisted aco-worker by building an
accessrampinto her home. They take care of familiesleft behind by deployed troops. They didn’t stop because none of
them had doneit before. They took achance and theresultswere tremendous.

Take advantage of thisopportunity to try something new. Look at your day-to-day activitieswith anew perspective.
Maybeit’stimeto find away to makeyour new ideawork rather than compilealist of reasonsthat it won't.

Remember, the key to asuccessful changeiscommunication. Don’t make achange and not tell anyone. Get your
supervisor’sinput and discussit with your co-workersfirst. If you are asupervisor or manager, takethetimetolistento
your staff. Step back and take alook at the big picture. Your staff doestheir job every day. They know it better than
anyoneelse. They just might havethe next great idea. Scheduletimeto listen. CONTINUED
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THAT'S THE WAY WEVE ALWAYS DONE IT continued FrOM PAGE 5

Implementing new practicesisnot easy. Weare creatures of habit and comfort. Just thethought of change can make us
crazy sometimes. But even though we acknowledge that change can be stressful, we should not missthe opportunity to
tap into our own potentia and engagethe 17,000 creative individualswework with every day. We must communicate
and listen to one another and sometimestake achance because wetrust our colleagues.

When new staff members start to question the status quo, resi st the temptation to shut them down becausethey just
don’t understand “how it'sdonearound here.” Listento them; discussthepossibilities; try something new.

Thenext timeyou hear “that’stheway we' ve alwaysdoneit” come out of your mouth or someoneelse's, stop and ask
the question: Why? Sometimeswe maintain our current practicessimply because no one has ever asked that question.

If wewant to remain aleader in the correctionsindustry, we haveto embrace change. Offer asuggestion, maybeyou
would liketo try thisand hereiswhy | think it would work. Rather than coming up with ahundred different
objectionsto theidea, work together to try toimproveit. Ask, how could thiswork?

It'salways possiblethat the tried and true method will end up being the best in some cases, but thenyou’ Il bedoingit
becauseit’'sabest practice. That isafar cry fromthat’stheway we' veadwaysdoneit. FY.L

Resident Unit Officer Kenneth Jordan,
Muskegon Correctiond Facility, received
thedepartment’sValor and Lifesaving
awardsthisyear.

RUOQO Jordan located an elderly blind
neighbor inaburning homeand carried the
neighbor to safety.

From left: RPA Ray Wolfe, RUO Jordan and
Warden Shirlee Harry. FY.L
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New Leapersuip TRaining PROGRAM UNDERWAY

Linestaff arenow conceptsbeforethey are “ Sometimesthepeople
participatinginanew actudly placedina who don’t wanttogo are
leadershiptraining class supervisory role. thosewho needit the
designed specifically for non most,” said Montgomery.
supervisors. Theapproach  “Theideaistoteach “We often underestimate
ispart of afive-year individualsabout leadership  how muchinfluenceour
programto start training becausethey aredll leaders  persona positiveor
leadersfromthegroundup.  insomeregard and we negative behavior hason

: those around usand the

overdl work atmosphere.”

Rather than placethe
respong bility on others,
staff areencouraged to
look at their own conduct
and to useaconstructiveor
proactive approachif they
seeroom for change.

Oneof thetopicscovered
inthenew eght-hour
courseisinformal
leadership. Everyonecan
recognizetheforma
leadership that
accompaniesaposition of
authority. Your bosstells

leadership training; and Dawn McCune, parole board staff
cover leadership topics at the day-long training.

“We' rechangingtheculture  recognizethat many will go

of thedepartmentandthis  onto becomeformal you what to do and you do
trainingisthenext step,” leaders,” said Mike

said Director Patricia Montgomery, L eadership

Caruso. “Youmay notsee  Training Coordinator.

yourself asaleader but we

seeyou asone.” Successfully changingthe
culture of the department

The Leading Others meanspermegting the

program emphasizesthe entireorganization, sothe

opportunitiesal staff have
tolead every day regardless
of their title. Atthesame
time, it providesthe
department’sfuture
supervisorsand managers
withan opportunity tolearn
somepositiveleadership

trainingwill bemost
effectiveif itisddivered a
al levdsevenif that means
meaking it mandatory.

By year end, dl digible
staff will have participated
in Leading Otherstraining.

it. However, often
overlooked isthevalueof
informal leadership
exhibited by many linestaff,
secretariesand firgt-line
supervisors. Thistypeof
influencestemsfrom
persona power whichis
based on personal
characteristicssuchas
integrity and religbility. Staff
who arewell respected by
their co-workersand
supervisorsmay not realize
that they haveagreat deal
of influencewithinthe

department.

“Every snglepersonhasa
sgnificantimpact onwhat
happensinthis
organization,” said
Montgomery. “This
leadership programis
intended to help department
staff recognizethat fact and
then devel op the courageto
actonit.” FY.L

Central office finance staff Michelle Gregory and Bob Platte
assess their leadership skills.
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SHIFT WORK DEMANDS CAN BE STRESSFUL
BY Rosanne Leann, MDOG TISM GoorninaTor

Shiftwork, while
unavoidableinthe
Department of Corrections,
can bevery stressful and
can affect many aspectsof
anemployee'slife. Studies
havefound that Corrections
Officerswho work other
than theday shift frequently
experience health problems
such asulcers, heartburn,
lossof appetiteor digestive
problems.

Thisisduelargely to not
eating balanced medl's, and
over-eating junk food or
other snacksthat are
convenient and quick.

Caffeine, theshift workers
favorite companion, and
continuousmedtime
changescontributeto
stomach upset and
aggravatedigestion.

Irregular deep patternsand
deep disordersmay be
commonamong shift
workers aswell. Fatigue
may cause an employeeto
bemorevulnerableto
ilIness, demonstrate poor
job performance, and cause
decreased motivation.
Seeking asolutionand

relief, somemay turnto
deeping pillsor acohol asa
wal to relax and get sl eep.
Many of these substances
can beaddictive, and can
lead to other health
problems such asdiabetes,
epilepsy and heart disease.
Thesecombined factors
may |ead to depression.

Shift work canaso affect
anemployee sfamily and
socid life. Working
irregular shiftsoftentimes
disruptsfamily routinesand
activities.

Employeesmay suffer from
highlevelsof irritability,
mood swingsand stress,
resultingincomplicationsin
family relationships. Shift
work can place extra
demandson employeesas
domestic partnersand
parents.

Therearesomethings
employees can do to make
thesituation better. Keep
eating patternsasregular as
possibleto help keep
energy levelsup, improve
deepandassist thebody in
adjustingtotheshift work
schedule. Employees

should haveadiet that
includesfoodshighinfiber
(fruits, vegetables, whole
grains), andlow fat foods
such asfish, chicken,
yogurt and varioustypes of
beans. Theuseof caffeine,
acohol anddeepingpills
should definitely belimited.

Segping maintenanceis
asovery important. Shift
workersshould try to keep
aregular “deeptime’” and
let family membersknow
how important their deep
scheduleis.

Exerciseisasovery
important. Being physicaly
fitassststhebody in
maintai ning good healthand
makestheentiresystem
better ableto copewiththe
demandsof shift work.

Communicationand
maintaininggood
relationshipswithfamily
membersandfriendsare
moredifficult whenan
employee hasshift work to
contend with, butitis

possible.

Manning for family timeand
socia eventsrequiresmore

Rosanne Leland
MDOC TISM
Coordinator

effort, however itisvery
important asaway of
staying connected to others.

Remember that knowledge
ispower. Withalittle
knowledge about how shift
work affectsthe bodly,
employeeshavethe power
to make changesthat can
improvecommunication
andtheoveral hedlthand
well-being of everyone.

Adapted from The Perils
Of Shift Work, Trotman,
Graham, December 14,
2004 . FY.L
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